
 

  

Duration – 2 months

Value – $1,369,959  

    

  

BUSINESS CASE 
 

Turn Around 
In March 2023, Bouchier was approached 

by a client to complete a shutdown, or 

turnaround, at one of their sites. 

Despite the seemingly unattainable task 

within a tight timeframe, the Bouchier 

team persevered and delivered 

exceptional work. 

The process started with the recruitment 

of a capable workforce, consisting of 60 

new hires, 37 full-time employees, as 

well as management and supervision. 

The extensive scope of work required 

substantial labour support in areas 

such as plant maintenance, confined 

space monitoring, spark watch, and 

cleanup crews. Despite the potential 

for complications in the fast turnaround 

time, the Bouchier team approached the 

project with safety and efficiency in mind. 

The shutdown preparation commenced 

in July 2023 with the shutdown 

completed by August. After the work 

concluded, Bouchier was then tasked 

with clean-up work that lasted until 

September. Although the shutdown 

project encountered some obstacles, 

Bouchier was able to adapt and 

overcome the changes in scope. 

 
 
 
 
 
 
 

 

The Outcome 
Bouchier successfully completed the 

work within the specified timeframe, 

ensuring minimal delays. Despite the 

challenges faced during the shutdown, 

effective communication and teamwork 

enabled a smooth operation. Bouchier's 

team received commendations from the 

client, acknowledging their outstanding 

efforts and performance. 

“Bouchier went above and beyond in 

supporting this TA. They went out of 

their way to ensure needs were met 

always in a timely manner even when 

dealing with situations outside of 

their scope. Having them was a major 

reason for a successful and safe TA. 

Thank you for all your help!”
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