Firewater

In 2014, Bouchier secured a maintenance contract for
Firewater services at an oil sands site. The contract
involved maintaining 700 assets within the Firewater
system. Over the course of 9 years, Bouchier's expertise
and reputation has allowed us to expand our services to
multiple sites, servicing a total of 1,900 assets. Our
offerings now include installation of new systems,
system  upgrades, and  preventative/corrective
maintenance for both above and below ground

infrastructure.

i AN 4
HIGHLIGHTS

Started - 2014
Hours - 300,000

! Employees - 16
ey -« MAD

We have developed a unique approach that
combines Firewater, Hydrovac, and civil work,
creating a "one-stop shop" experience for clients.
This integrated team consists of project estimators,
HSE professionals, Hydrovac excavation experts,
confined space watch team members, operators,
and leaders. The team's commitment to quality is
supported by robust QA/QC documentation, which
ensures compliance and reliability through

comprehensive logs and procedures.

The Outcome

Our team has a continuous improvement mindset,
resulting in cost savings over-time. With the creation
of a preventative maintenance projection system and
zoning maps, Bouchier can maximize resources.
Thanks to our long-term business relationships with
suppliers, we can supply and store materials as
needed, allowing for preferred vendor pricing. Our
synergistic approach includes 25 years of combined
expertise, innovative solutions to safe below ground
access, and great communication for ease of planning
and execution of project from start to finish.
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