
 

  

Duration – Since 2016  

Value – $1.8 Million

    

  

BUSINESS CASE 
 

 

Dorm Renovations 
In 2016 an oil sands client approached 

the Bouchier team about a potential 

project for dorm (camp) renovations. 

Thanks to careful planning and detailed 

mock-ups, awarded this new work scope 

to Bouchier. To date there have been 

2160 rooms successfully upgraded with 

1080 rooms remaining. The dorm 

renovations are no small task and 

require a broad skillset. Not only is the 

project team executing renovations but 

have also taken on doing a major sewer 

upgrade. This team is also scheduled 

to do potable water upgrade and begin 

renovating a new camp in early 2024. 

Currently there are 39 employees per 

shift working to execute the project. 

Over the years the project required a 

vast group of trades personnel including 

plumbers, carpenters, electricians, 

skilled labourers, Sheetmetal & HVAC 

workers. For this oil sands company, 

Bouchier offers a wide range of services 

such as facility maintenance, project 

work, HVAC, pressure and vac, roads 

and grounds and special projects. With 

this skilled team no job is too big or small. 

The Outcome 
The Dorm Projects at Horizon supports 

the growth that is occurring at this site, 

all while lowering the cost of dorms by 

10%. Thanks to Bouchier’s dedicated 

team, our client knows it can trust 

Bouchier to deliver on budget and 

communicate updates accordingly. 

Bouchier has created a clean workplace 

standard that our client now brings to 

other contractors to help them 

understand the expectations. Time 

and time again, Bouchier has been the 

clients preferred contractor to do 

projects safely, on time, and within 

budget.
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